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A. PRESENCE – STRENGTHEN, SUSTAIN, CULTURE & CONNECT 
Purpose:  Reinforce and grow our positive brand presence to be seen as a credible, successful, and desirable business and sporting organisation, thereby attracting 
players, participants and funders.  
 
WIP Completed Behind time  On hold Ongoing 
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Sporty Website and app  
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Develop a brand story 
people can connect to 
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Staff &/or board used to 
showcase NWC work 
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B. BUSINESS – SUSTAINABLE, STRENGTHEN, CULTURE,  
Purpose:  To navigate the future by having a financially stable Centre with best practice frameworks and effective governance. 
 
WIP Completed Behind time  On hold Ongoing 

 
Task Involved Oct Nov Dec Jan Feb Mar Apr May June July  Aug Sept What we propose to do 

Annual budget drafted and 
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board meetings.  
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NWC AGM & annual 
report 
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Bi-annual & annual 
reviews for staff 
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Board succession plan  
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Hataitai building 
maintenance plan 
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Staff Health and Wellbeing 
- Individuals 
- Team 
- Environment 
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Board meetings scheduled 
with set agenda 
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C.  THE GAME- STRENGTHEN, SUSTAIN, CULTURE & CONNECT 
Purpose:  To provide a range of programmes that meet the needs of our current membership and potential membership base. 
 
WIP Completed Behind time  On hold Ongoing 

 
Task Lead Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep What we propose to do 

Review current 
programmes – are they 
growing, are the 
stagnant, new 
research/ideas 
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Review comps – what 
new ideas can we 
implement? What 
tweaking needs to 
happen? 
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Use of Sporty database 
to get ethnicities and 
genders for planning. 
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Coaches moving up the 
pathway 
CCA coaches 
PCQ and CCQ 
SS & Prems 
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Reps accessible to all 
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New Rules roll out to 
umpires, coaches, 
managers, players and 
general community in 
the Centre and 3 
satellites. 
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Volunteers – grow #s  
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