
 

 

 

 

 

 

Aktive Sector Development Toolkits 
 

Aktive have created 12 toolkits to support organisations working to develop the sporting 

sector. There is a lot of great information, tips and templates in each and they are well 

worth a look. 

 

For more information about the below, visit https://aktive.org.nz/resource-hub/. You will 

need to create a login initially but this is free and gives you access to download all of the 

templates.  

 

1. Volunteer Management Toolkit + Succession Planning Toolkit 

Without volunteers, sport wouldn't happen. In fact, it's highly likely that 

if you’re reading this document you are a volunteer yourself. It's people 

who influence the quality of our sport and recreation experiences so it’s 

essential that the people are looked after. We want everyone to reap the 

value and benefits that can be enjoyed through sport including our 

volunteers. 

Volunteers choose to contribute time, skills and experience, for no 

payment, to benefit their community. So how can you find and hold on 

to these amazing people who help your organisation thrive?  
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There are other toolkits available and these are wonderful starting documents for your 

volunteer planning.  

We highly recommend that you start here: https://aktive.org.nz/resource-hub/.  

 

Other resources include:  

Community Engagement Toolkit 

Planning Toolkit  

Participation & Membership Toolkit + Insights Toolkit 

Marketing & Communications Toolkit + Social Media Toolkit 

Governance & Leadership Toolkit 

Sport & Recreation Advocacy Toolkit 

Coaching Toolkit 

Finance & Insurance Toolkit 

Policies & Procedures Toolkit 

Risk & Compliance Toolkit 

Facilities Toolkit 

https://aktive.org.nz/resource-hub/

